AGENDA
MOUNTAIN EMPIRE COMMUNITY COLLEGE
BOARD MEETING
Tuesday, July 14, 2015
4:30 p.m.
DALTON CANTRELL HALL BOARDROOM

[.  Welcome and Cali to Order - Mr. Rex McCarty, Chair
2. Approval of May 15, 2015 Board Meeting Minutes

3. Administrative Reports
A. Chair - Mr. Rex McCarty
4% Recognition of Guests
« Committee Preference Forms
= College Picnic - Goodloe Center/Slemp Commons
Monday, August 17 starting at noon
B. President’s Report - Dr. Scott Hamilton
» Enrollment
» General Information
C. Foundation Report - Ms. Donna Stanley
D. President’s Staff Reports
> Academic and Student Services - Dr. Vickie Ratliff
» Financial and Administrative Services - Ms. Donna Shelton
» Institutional Advancement - Ms. Donna Stanley

4, Committee Reports
A. Executive Committee
» President’s 2014-2015 Goals and Objectives - Final Report -
» MECC Foundation Campus Facility Naming Policy and Procedure System
B. Finance and Facilities Committee
» 2015-2016 Local Funds Expenditure Plan
» Revised Emergency Operations Plan
» Approval of SIM Lab Renovation

5. 0Old/New Business

6. College Feature: New College Website Update - Amy Greear
7. Public Comments/Other

8. Next Meeting Date - September 15, 2015 (Dr. Hamilton’s Residence)

Mountain Empire
,  Community College




Mountain Empz_im Community College

ADVISORY BOARD

Tuesday, July 14, 2015 at 4:30 p.m.
Room: Kline Foundation Boardroom

Call to Order

The Mountain Empire Community College Advisory Board met on Tuesday, July 14, 2015 at 4:30 p.m. in the
Kline Foundation Boardroom at Mountain Empire Community College. Ms. Bonnie Elosser, Vice Chair, called
the meeting to order.

Roll Call :
SCOTT COUNTY WISE COUNTY LEE COUNTY

Jane Carter — Yes Alane Lovern — Yes " Vickie Brown — No

Bob Etherton - Yes Bonnie Elosser — Yes Gail Elliott — Yes

Adrienne Hood — Yes Bobby Tuck — No Mary Ruth Laster — No

Rex McCarty —~ No Teresa Adkins — No David Graham — Yes
Dennis Sturgill — No

CITY OF NORTON DICKENSON COUNTY

Robert Isaac — Yes Burl Mooney — No

OTHERS ATTENDING

Ms. Lana Kennedy, Association of Classified Employees

Dr. Vickie Ratliff, Vice President of Academic and Student Services

Ms, Donna Shelton, Vice President of Finance and Administrative Services
Ms. Peggy Gibson, President’s Assistant

Dr. Scott Hamilton, President

Ms. Amy Greear (College Feature)
Ms. Sarah Gilliam (Faculty Senate Chair)

APPROVAL OF MINUTES

A motion was made by Mr. Bob Isaac to accept the July 14, 2015 minutes as presented. The motion was
seconded by Ms. Alane Lovern and passed unanimously,

ADMINISTRATIVE REPORTS
Ms. Bonnie Elosser, Vice Chair reported on the following information items:
e Recognition of Special Guests includeci:
Sarah Gilliam — Faculty Senate Chair
Lana Kennedy — Association of Classified Employees Chair

Amy Greear — Coordinator of Community Relations (College Feature)
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Committee Freference Forms

Ms. Elosser requested that Board members return their Committee Preference forms to Peggy Gibson at
the end of the meeting (See Attachment Number One). '

College Picnic Dafe
The date for the MECC College Picnic has been set for Monday, August 17 beginning at 12 noon in the

Goodloe/Slemp Commons Area of Phillips/Taylor Hall. As the date gets closer, Ms. Gibson will mail
invitations.

PRESIDENT’S REPORT — Dr. Scott Hamilton

ACTIVITIES REPORT

Dr. Hamilton reviewed with Board members his current community involvement that included memberships
as well as a list of community activities from May 15, 2015 through July 14, 2015. (See Attachment Number
Two)

Dr. Hamilton presented the President’s Report on the following items: (See Attachment Number Three with
Details)

Below is Dr. Hamilton’s comments from his report:

* TFacilities Update — Dr. Hamilton reported that the maintenance staff had completed a new plaza for
student use between Dalton-Cantrell and Godwin Halls which will make a nice area for students to
gather and relax outside during nice weather.

Enrollment Report (See Attachment Number Four)

Dr. Hamilton presented the Summer Semester 2015 Enrollment Report. MECC headcount for Summer
Semester 2015 is 862 compared to 806 last year, an increase of (7) percent. The College’s FTE is 352
this year compared to 362; down (3) percent, Dr. Hamilton reported that students are apparently
taking fewer credit hours thereby lowering FTE. For comparison purposes, VHCC is down -17,66%,
Wytheville is down -3.17% and SWCC is up 1.28%. The statewide average FTE for summer 2015 is
down -3.24% at this time.

Dr. Hamilton indicated that a very early preview of fall enrollment shows MECC at 58.68% of total
Fall FTE at the end of FY2014. For comparison, SWCC is at 46.51%, VHCC is at 51.85%, and
Wytheville is at 49.75%. The overall VCCS Fall 2015 FTE is 45.81% at this time.

Dr. Hamilton also mentioned that last year at this time there were approximately 500 students who
had not enrolied for classes; due to the hard work of the Student Outreach Center, the number is now
down to 163. Dr. Ratliff mentioned that the MECC faculty are contacting students who were enrolled
in spring 2015 but had not registered for classes for the fall 2015 term.
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Budget and Personnel

Dr. Hamilton announced that Mr. Ron Vicars had accepted the positon of Vice President of Finance
and Administrative Services at MECC. Mr. Vicars currently serves as the Director of Business and
Finance for the Wise County Public Schools and has extensive experience in financial management
and school operations. Mr. Vicars holds a B.S. in Accounting from UVA-Wise, a Master’s in Business
Administration from King College and an Education Specialist degree in Education Leadership from
Lincoln Memorial University. Mr. Vicars will begin his duties at MECC on August 1, 2015 and will
work with our current VP, Donna Shelton, in the transition of leadership until her retirement on
September 1, 2015. Dr. Hamilton thanked Ms. Shelton for her years of dedication and hard work.

Dr. Hamilton also reported that our budget outlook continues to be challenging but with the
personnel reductions made last fall we were able to have a modest carry-over of about $155,000.

FOUNDATION REPORT

Ms. Donna Stanley reported the Foundation had raised $177,835 in gifts year to date and had just
received notice that a $370,000 Health Care Simulation grant had been awarded by the Tobacco
Commission which brings the total fundraising to well over $500,000 in terts of pledges and cash
received.

Ms, Stanley also reminded Board members of the MECC-Wellmont Health System Golf Classic at the
Cedar Hill Country Club on Friday, July 31, 2015 (See Attachment Number Five). Registration will
begin at 8:00 a.m. and a shotgun start will begin at 9:15 a.m. If you are interested in playing or
sponsoring a team, please contact the Foundation office.

Ms. Stanley reported that the MECC Foundation is making great progress on its Building for the
Future Major Gifts Campaign. The Foundation was at $8,732,419 on June 19, 2015. Since that time,
the Foundation has received verbal pledges and gifts that will bring the total very close to $9 million.
She also mentioned that some of these gifts are pledges and planned gifts that will not be received for
some time. However, it is clear that the goal will be reached and exceeded. No announcement about
the goal will be made for some time to come.

Ms. Stanley also brought to the Advisory Board’s attention the Naming of Facilities Policy. Later in the
meeting, the Local Board will consider a proposed addition to the naming policy which will help the
foundation more effectively work with donors who are considering planned gifts. As the college has
been updating and reviewing all of its policies to prepare for the SACSCOC 5 year report, more
attention has been given to the Naming Policy and how to maintain the privacy of discussions with
donors about future planned gifts and to assure those who want to name facilities that their wishes will
be honored.

<4 A request is being made to name G211 the Buccaneer Lecture Classroom to recognize over
$77,000 in scholarship gifts to 40 students and over $300,000 in endowment raised by Big
Stone Gap High School Alumni. Mr. David Graham made the motion to accept the naming of
Godwin 211 the Buccaneer Lecture Classroom. The motion was seconded by Mr, Bob Isaac and

was passed unanimously by the Board.
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% (Outstanding) -Donna Stanley briefly described a second request that will not come forward
until the Local Board considers a proposed addition to the Naming Policy. The provision of the
existing policy that stimulated the proposal of an addition to the naming policy is the condition
that gifts be received before naming occurs. The Foundation has worked with a donor couple
who plans to make a substantial gift through a trust. They have had a Jong history of
involvement with the MECC Foundation. One of the spouses has passed away and the other is
living. While both were living, the couple identified an area of the college that they would like
to have named in their honor when their planned gift matures. Since the Naming Policy adopted
in 2012 prevents naming until the gift is received, Ms. Stanley explained that it seems
appropriate that some provisions be made to resetve a space to enable gifts like this one to be
honored through naming. If specific requests can come before the Local Board, and spaces can
be reserved, these requests can be more effectively honored.

(Outstanding) - A third request relates to the recognition of Westmoreland Coal Company and
Penn Virginia Corporation for their support many years ago. Dr. Hamilton recommended that
this matter return to the MECC Foundation Board before coming to the Local Board for action

and approval.

PRESIDENT’S STAFF REPORTS
VICE PRESIDENT OF ACADEMIC AND STUDENT SERVICES — Dr. Vickie Ratliff
Dr. Ratliff updated Board members on the following items:
*  Governor’s School report ~ Dr. Ratliff reported that 124 students had participated in the favored two

week Governor’s School model this summer. In addition, Dr, Ratliff also reported good participation
in the nine (9) strands that was offered and added that there was an increased interest in our drone

program.

Mountain Music School — Dr. Ratliff reported record enrollment of 140 applications for Mountain
Music School which is scheduled for the last week of July. -

Dr. Ratliff also reported that the 3 Annual Summer Institute for public school personnel is also
scheduled for the last week of July with 40 applications received. The Summer Institute is designed to
educate our teachers regarding the opportunities students could pursue as a graduate from MECC.
Dr. Ratliff also stated that there are recertification points worth three (3) credits.

Preparation for SACSCOC 5th year repott ~ Dr. Ratliff mentioned that the College has been very busy
preparing for the 5t year report to SACSCOC and as a result of this visit, revisions have been made to
the MECC Website, Handbook, and Policy Manual.

Dr. Hamilton made mention to the Board regarding the amount of work and effort that had gone in to
preparing for the SACSCOC visit and thanked the College for all their efforts.
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VICE PRESIDENT OF FINANCIAL & ADMINISTRATIVE SERVICES — Ms. Donna Shelton
Ms. Shelton reported on the following items:

Personnel Report — Ms. Shelton reviewed the personnel report with board members (See Attachment Number
Six).

Local Funds Expenditure Report (Sec Attachment Number Seven) — Ms. Shelton reviewed the Local Funds
Expenditure Report ending June 30, 2015. Ms. Shelton mentioned that some of budgeted line items had ran
over but that there was enough funds to cover overall.

Ms, Shelton also mentioned the “diamond plaza” that has been constructed by MECC’s maintaince
department and reminded Board members to view it as they left this afternoon.

INSTITUTIONAL ADVANCEMENT — Ms. Donna Stanley

® Ms. Stanley reported that the $450,000 Tobacco Commission grant for scholarships was due this Friday.
* Ms. Stanley also reported that MECC is hopeful to benefit from the federal POWER Initiative,
including the following two grants: . -
o $40,373 — ARC submitted last week — to support the curriculum development project for the
Unmanned Aerial Systems (drones)
o ETA —to be submitted very soon.

COMMITTEE REPORTS

Executive Committee

The Executive Committee was unable to meet due to lack of quorum but those in attendance were in
consensus that the board approve the following;

President’s 2014-2015 Goals and Objectives— Final Report (See Attachment Number Eight)
# Ms. Elosser presented the final report for the President’s 2014-2015 goals for the board’s approval,
Dr. Hamilton discussed with the Board that the College had a total of 58 goals that were identified.
Below are the resulis of those goals:
» Achieved or exceeded — 35 goals (58%)
» In progress — 11 goals (18%)
»  Mixed results — 2 goals (3%)

» Did not meet— 11 goals (18%) - These goals were related to enrollment.

A motion was made by Mr. Bob Isaac to approve the final report of the President’s 2014-2015 Goals
as presented, A second was made by Ms. Adrienne Hood and was passed unanimously.
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Dr. Hamilton discussed with Board members the “Chancellor’s Objectives for the Complete 2021
Goal” which will no longer be a one year plan but a two year plan. Dr. Hamilton explained that the
VCCS overall goal would be to triple the nuimber of credentials awarded annualiy by 2021. Focus will
be:

Increase admissions applications.

Increase Fall-to-Spring retention up to 719% system wide.

Increase Fall-to-Fall Retention up to 60% system wide.

Increase the overall annual VCCS Graduates in associates degrees, certificates and career
studies certificates by 6,000 (system wide goal).

Collect coIIege~generated baseline information on top business- demanded industry
certifications and licenses offered at each college and college-generated evidence of the
number of students earning the intended industry certification or license as a numeric value
and as a percent of students who complete noncredit training in preparation for the industry
certification or license.

Increase the number and percent of students for which the college obtains evidence of
industry certification or license completion.

Secure resources for an outcomes based funding formula for workforce credentials.

Secure funding for philanthropic and other investments for Year2 of the Rural Horseshoe
Virginia Initiative (does not apply to MECC).

Identify and implement efficiencies in coliege and system office operations,

Dr. Hamilton plans to submit these goals to the full beard during the September meeting,

MECC Youndation Campus Facility Naming Policy and Procedure System — (See Attachment Number
Nine - last page)

Dr. Hamilton presented to the Board the proposed addition to the naming policy which will help the
foundation work more effectively with donors who are considering planned gifts. Dr. Hamilton
explained to the Board that there may be times when a donor would like to make a request to the
College regarding naming opportumtles when a monetary gift is received upon their passing.

The MECC Foundation Board had adopted the policy language that now reads:

The MECC Foundation Board and/or Foundation staff can recommend fo the Local Board that
facilities on the MECC campus be reserved for naming when monefary committments for
revocable and non-revocable planned gifts (made through bequests, charitable gift annuifies,
charitable remainder frusts, insurance policies, efc.) are executed indicating giff infent and
the approximate giff value.

Naming will occur affer the qualifying planned gift is received. If the space requested by a
planned giff donor is no longer available due fo the physical characteristics and putpose of
the space being changed, or the requested space has been significantly alfered due fo
renovation, an alfernate space with similar prominence and naming value will be selected fo
fulfill the understanding with the donor. All other provisions of the naming policy will apply
o planned giffs received affer the death of a donor.

Dr. Hamilton also explained that the language does not have a provision that agrees that the space
will be named until after that gift is received. After some discussion among Board members it was
recommended that this item be noted as the first reading and will be brought before the Board in
September for the second reading and approval. '
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Finance and Facilities Committee

The Finance and Facilities Committee was unable to meet due to lack of quorum but those in attendance were
in consensus that the full board approve the following:

¢ 2015-2016 Local Funds Expenditure Plan (See Attachment Number Ten) ~ Ms. Shelton reviewed with
Board members the 2015-2016 Local Funds Expenditure Plan. Included in the bookstore budget was a
$300,000 request for transfer to capital projects and $100,000 from the contingency and interest
income to support the renovation for a One Stop Center project. A motion to approve the 2015-2016
Local Funds Expendifure Plan was made by Ms. Jane Carter, seconded by Mr. Bob Etherton and passed
unanimously. :

Revised Emergency Operations Plan (See Attachment Number Eleven) - Ms. Shelton reviewed with
Board members the Revised Emergency Operations Flan as presented. A motion to approve the
Emergency Operations Plan was made by Mr. Bob Isaac, seconded by Ms. Jane Carter and passed
unanimously. :

Approval of SIM Lab Renovation (See Attachment Number Twelve) ~ Ms. Shelton reviewed with Board
members the SIM Lab Renovation as presented. A motion to approve the SIM Lab Renovation was
made by Mr. Bob Isaac, seconded by Ms. Alane Lovern and passed unanimously.

Curriculum and Student Affairs Committee
No report

OLD/NEW BUSINESS

Dr. Hamilton mentioned that he plans to be on vacation during the week of September 15 and requested the
September meeting be moved to September 22. Ms. Gibson will send out email notices regarding the change
to all Board members; meeting will be held at Dr. and Ms. Hamilton’s residence with dinner to follow.

Ms. Elosser presented to the Board a letter of'resigna’r:ion from Ms. Jane Carter (See Attachiment Number
Thirteen) who will be moving out of our service area. Ms. Elosser thanked Ms. Carter for her many years of
service to Mountain Empire Community College and to our service region.

PUBLIC COMMENTS
COLLEGE FEATURE — Ms. Amy Greear

Ms, Amy Greear, Coordinator of Community Relations, presented an online review of the new MECC Website
redesign (See Attachment Number Fourteen). Ms. Greear explained that the College has moved from a coded
site to a content management system which is done under word press. Ms. Greear stated that under the old
proprietary system the College was charged for all formatting updates and explained that the word press
program we are using is universal and that changing or updating information on the website will be
extremely easy and free. The project was awarded to the lowest bidder which was the Kingsport Times News.
The first page of the website has been split to reflect what students would use the most;

+ Apply to MECC

= List of our programs

=% Register and pay for classes
The goal of the new website was to reduce the number of pages; the new website has less than 100 pages
verses the old one of 700. She also mentioned that the cost of the new website has been done for less than 1/3
of the cost of the old site and stated that the Foundation was also moving toward a new website redesign
under the same program. The new MECC website is set to launch this Friday.
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NEXT MEETING DATE

The next meeting date will be Tuesday, September 22. Meeting and dinner will be held at Dr, Hamilton’s
residence in Stickleyville, .

ADJOURNMENT

There being no further business the meeting adjourned at 5:27 p.m.

Respecifully Submitted,

Scott Hamilton, President & Secretary to the Board

AFPROVED:

%@}
L

Chair/Vice Chair of ty oa‘l:_dj




MEMORANDUM

TO: MECC Advisory Board Members
FROM: Mr. Rex McCarty, Chair

DATE: June 30, 2015

SUBJECT: Committee Preference Forms

Attached for your review is information concerning your committee preferences for the MECC Advisory
Board. Please indicate on the form below your first, second, and third preferences for committee
membership, and return the form to Peggy Gibson the day of the board meeting.

Committee assignments for the coming year will be announced at the full board meeting in September,

Mountain Empire Community Coliege Advisory Board
Committee Preference Form
2015-2016
Executive Committee

Finance and Facilities Committee

Curriculum and Student Affairs Committee

Board Member Signature




Section 1,15, Committees of the Board

There shall be an Executive Committee, Curriculum and Student Affairs Committee, and Finance
and Facilities Committee, The Board may by resolution designate other committees with authority
limited to that prescribed in the resolution appointing them.

A, Executive Committee

Number and Appointment of Members

The Executive Committee shall consist of the chair of the College Board and five other members
appointed by the chair such that there shall be not fewer than one member from each of the
sponsoring political subdivisions.

General Powers

The Executive Committee shall advise and aid the President of the College in all matters concerning its
interest in the management of the College, and, when the Board is not in session, the Executive
Committee shall have and exercise all the power of the Board with reference to the conduct of the
business of the College. All actions of the Executive Committee must have the unanimous vote of all
those members present. In addition, the Executive Committee shall be responsible for the following Board
responsibilities:

1. review all reports of audits and the college President’s response to such reports,

2. review and approve the college annual report prepared by the College President, and

3. other matters referred to the Committee by the chair of the Board.

Meetings

Meetings of the Executive Committee shall be called upon notice by the chair or any two members of
the Executive Committee. In the event the Executive Committee acts in the name of the Board, it
shail report such action at the next regular meeting of the Board.

Quorum
At any meeting of the Executive Committee, the chair and three other members shall constitute a

quorum but any action of the Executive Committee, to be effective, must be authorized by
affirmative vote of all the members thercof present at the meeting.1-15

B. Finance and Facilities Committee

The Finance and Facilities Committee shall be responsible for reviewing all matiers relative to the
following Board responsibilities and shall report its recommendations to the College Board for
action: C

L. college site plan and the design and construction of college facilities,

2. local funds budget and financial statements,

3. vending commission and auxiliary budget and financial statements, and

4. other matters referred to the Committee by the chair of the Board.

C. Curriculum and Student Affairs Committee :

The Curriculum and Student Affairs Committee shall be responsible for reviewing all matters relative
to the following Board responsibilities and shall report its recommendations to the College Board for
action:

1. development and evaluation of the College’s program of education,

. community participation in program planning and development,

. new curriculum proposal and proposals for program discontinuation,

. development and evaluation of the College’s community service: program,

. regulations on student conduct,

. other matters referred to the Committee by the chair of the Board.

N VA B LoD




MEMORANDUM

TO: MECC Adviscry Board Members
FROM: Mr. Rex McCarty, Chair

DATE: ~ June 30, 2015

SUBIJECT: Committee Preference Forms

Attached for your review is information concerning your committee preferences for the MECC Advisory
Board. Please indicate on the form below your first, second, and third preferences for committee
membership, and return the form to Peggy Gibson the day of the board meeting.

Committee assignments for the coming year will be announced at the full board meeting in September.

Mountain Empire Community College Advisory Board
Committee Preference Form

2015-2016
Executive Committee
Finance and Facilities Committee
Curriculum and Student Affairs Committee l/

| [/{‘(,Kff gi’wwm

Board Member Signature
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Section 1.15. Committees of the Board

There shall be an Executive Committee, Curriculum and Student Affairs Committee, and Finance
and Facilities Committee. The Board may by resolution designate other committees with authority
limited to that prescribed in the resolution appointing them.

A. Executive Committee

Number and Appointment of Members

The Executive Committee shall consist of the chair of the College Board and five other members
appointed by the chair such that thete shall be not fewer than one member from each of the
sponsoring political subdivisions.

General Powers

The Executive Committee shall advise and aid the President of the College in all matters concerning its
interest in the management of the College, and, when the Board is not in session, the Executive
Committee shall have and exercise all the power of the Board with reference to the conduct of the
business of the College. All actions of the Executive Committec must have the unanimous vote of all
those members present. In addition, the Executive Committee shall be responsible for the following Board
responsibilities:

1. review all reports of audits and the college President’s response to such reports,

2. review and approve the college annual report prepared by the College President, and

3. other matters referred to the Committee by the chair of the Board.

Meetings

Meetings of the Executive Committee shall be called upon notice by the chair or any two members of
the Executive Committee. In the event the Executive Committee acts in the name of the Board, it
shall report such action at the next regular meeting of the Board.

Quorum
At any meeting of the Executive Committee, the chair and three other members shall constitute a

quorum but any action of the Executive Committee, to be effective, must be authorized by
affirmative vote of all the members thereof present at the meeting.1-15

B. Finance and Facilities Committee _

The Finance and Facilities Committee shall be responsible for reviewing all matters relative to the
following Board responsibilitics and shall report its recommendations to the College Board for
action:

I. college site plan and the design and construction of college facilities,

2. local funds budget and financial statements,

3. vending commission and auxiliary budget and financial statements, and

4. other matters referred to the Committee by the chair of the Board.

C. Curriculum and Student Affairs Committee

The Curriculum and Student Affairs Committee shall be responsible for reviewing all matters relative
to the following Board responsibilities and shall report its recommendations to the College Board for
action:

L. development and evaluation of the College’s program of education,

2. community participation in program planning and development,

3. new curriculum proposal and proposals for program discontinuation,

4. development and evaluation of the College’s community service program,

5. regulations on student conduct,

6. other matters referred to the Committee by the chair of the Board.




Peggz Gibson

From: Brown, Vickie <Vickie.Brown@leecountyschools.net>
Sent: Tuesday, July 14, 2015 3:34 PM

To: Peggy Gibson

Subject: Re: MECC Advisory Board Meeting

Attachments: image001.gif

Thank sounds perfect! Thanks

Sent from my iPhone

On Jul 14, 2015, at 3:33 PM, Peggy Gibson <PGibson@mecc.edu> wrote:

Vickie,

Thanks for letting me know. | totally understand. If you want, | will put you back on the Curriculum and
Student Affairs Committee unless you have a different preference. Our next meeting will be September
15 and we will be meeting at Dr. Hamilton's residence.

Have a good evening Vickie.

Peg

From: Brown, Vickie [mailto:Vickie Brown®@leecountyschools. net]
Sent: Tuesday, luly 14, 2015 3:22 PM

To: Peggy Gibson

Subject: Re: MECC Advisory Board Meeting

Peggy I am not going to be able to attend the meeting this afternoon due o some issues with our
School Board Meeting this evening. I am willing to be on any committee that you all find
appropriate in to place me on. Look forward to our next meeting and I am really disappointed
that T am not able to attend.

Thanks,

Dr. Vickie McConnell Brown
Director of Student Services
153 School Board Place
Jonesville, VA 24263
276.346.2107 (Office)
276.393.5292 (Cell)
276.346.0307 (Fax)

"Committed To Excellence"”

Confidentiality Notice:

The information transmitted by this e-mail is intended only for the addressee and may contain confidential material. Any interception, review,
retransmission, dissemination, or other use of, or taking of any action upon this information by persons or entities other than the intended
recipient, is prohibited by law and may subject them to criminal or civil liability. If you receive this communication in error, please contact the
Lee County School Board Office at (276} 346-2107. This communication should then be deleted from any computer or network system,

1




From: Peggy Gibsan <PGibson®mecc.edu>

Sent: Thursday, July 09, 2015 4:19 PM

To: Brown, Vickie; Mr. Burl Mooney; Graham, David; Mr. R. Dennis Sturgill (Wise); Mr, Rex E. McCarthy
(Scott); Mr. Robert {Bobby) Tuck {Wise); Mr. Robert Etherton {Scott); Mr. Robert Isaac {Norton); Mrs.
Bonnie Elosser (Wise); Ms. Adrienee Hood {Scott); Ms. Alane Short Lovern (Wise); Ms. Gail Elliott {Lee);
Ms. Jane Carter (Scott}; Ms. Mary Ruth Laster (Lee); Ms. Teresa Adkins {(Wise)

Cc: Vickie Ratfiff; Donna Shelton; Scott Hamilton

Subject: MECC Advisory Board Meeting

<image001.gif>

Good Afternoon.

The next meeting of the Mountain Empire Community College Board will be held at
4:30 p.m. on Tuesday, July 14, 2015, in the Kline Foundation Boardroom, Dalton
Cantrell Hall on the MECC campus. A tentative agenda and Committee Preference
Form are attached for your review. Please bring the completed Committee
Preference Form with you to the meeting.

Listed below is the schedule for the afternoon:

4:00 p.m.  Executive Committee (Rex McCarty, Jane Carter, Dennis Sturgill, David
Graham, Bob Isaac} - President’s Office

4:00 p.m. Finance & Facilities Committee (Bobby Tuck, Burl Mooney, Mary Ruth
Laster, Bob Etherton, Bonnie Elosser) - DC 242

4:30 p.m.  Advisory Board Meeting - Kline Foundation Boardroom

Immediately following the board meeting, you and your guest are invited to dinner at
the John Fox House on Shawnee Avenue, Big Stone Gap. Please let me know if you can
attend the meeting and your dinner plans sometime this afterncon.

Thank you for your support of the Mountain Empire Community College. | look forward
to seeing you on July 14th,

Attachments

Peggy Gibson, Administrative Coordinator
President’s Office

Mountain Empire Community College
3441 Mountain Empire Road

Big Stone Gap, VA 24219

Phone: 276-523-7490

Fax: 276-523-4130




Pegﬂx Gibson o

From: Brown, Vickie <Vickie.Brown@leecountyschools.net>
Sent: Monday, July 27, 2015 3:46 PM

To: Peggy Gibson

Subject: Re: Committee Preference Forms

Curriculum and Student Affairs but I will do any assignment.

Sent from my iPhone

On Jut 27, 2015, at 1:28 PM, Peggy Gibson <PGibson@mecc.edu> wrote:

<image001.gif>

Good Afternoon.

Happy Monday! We missed you at our last Advisory Board meeting and hope each of you are doing well.
Below is the 2015/2016 Committee Preference form. Please let me know via email your first, second,
and third choice.

Thank you and have a great day.
Hope to see you on September 22" at Dr. Hamilton’s residence.

Mountain Empire Community College Advisory Board
Committee Preference Form
2015-2016
Executive Committee

Finance and Facilities Committee

Curriculum and Student Affairs Committee

Board Member Signature

Peggy Gibson

Peggy Gibson, Administrative Coordinator
President’s Office

Mountain Empire Community College
3441 Mountain Empire Road

Big Stone Gap, VA 24219

Phone: 276-523-7490




Fax: 276-523-4130




MEMORANDUM

TO: MECC Advisory Board Members
FROM: Mr. Rex McCarty, Chair

DATE; June 30, 2015

SUBIJECT: Committee Preference Forms

Attached for your review is information concerning your committee preferences for the MECC Advisory
Board, Please Indicate on the form below your first, second, and third preferences for committee
membership, and return the form to Peggy Gibson the day of the board meeting,

Committee assignments for the coming year will be announced at the full board meeting In September.

Mountain Empire Community College Advisory Board
Committee Preference Form

2015-2016
Executive Committee j
2 t/gm/ L Lesne)
Finance and Facilities Committee

Curriculum and Student Affairs Committee /

Board %ﬁer Signature

Ssierers I any placed
Aeeser -




MEMORANDUM

TO: MECC Advisary Board Members
FROM: Mr. Rex McCarty, Chair

DATE: June 30, 2015

SUBJECT: Committee Preference Forms

Attached for your review is information concerning your committee preferences for the MECC Advisory
Board. Please indicate on the form below your first, second, and third preferences for committee
membership, and return the form to Peggy Gibson the day of the board meeting,

Committee assignments for the coming year will be announced at the full board meeting in September,

Mountain Empire Community College Advisory Board
Committee Preference Form
2015-2016

Executive Committee

Curriculum and Student Affairs Committee

Finance and Facilities Committee 2—4
Nl

Board Member Signature




MEMORANDUM

TO: MECC Advisory Board Members
FROM: Mr. Rex McCarty, Chair

DATE: June 30, 2015

SUBIJECT: Committee Preference Forms

Attached for your review Is information concerning your committee preferences for the MECC Advisory
Board. Please indicate on the form below your first, second, and third preferences for committee
membership, and return the form to Peggy Gibson the day of the board meeting.

Committee assignments for the coming year will be announced at the full board meeting in September.

Mountain Empire Community College Advisory Board
Committee Preference Form
2015-2016

Finance and Facilities Committee 4’\

Curriculum and Student Affairs Committee ‘ g)

Board Member Signature

Executive Committee ( / )D




MEMORANDUM

TO: MECC Advisory Board Members
FROM: Mr. Rex McCarty, Chair

DATE: June 30, 2015

SUBIJECT: Committee Preference Forms

Attached for your review is information concerning your committee preferences for the MECC Advisory
Board. Please indicate on the form below your first, second, and third preferences for committee
membership, and return the form to Peggy Gibson the day of the board meeting.

Committee assignments for the coming year will be announced at the full board meeting in September.

Mountain Empire Community College Advisory Board
Committee Preference Form
2015-2016

Executive Committee 5 ;

Finance and Facilities Committee Q?)
Curriculum and Student Affairs Committee /

Yol g

Board Member Signature




MEMORANDUM

TO: MECC Advisory Board Members
FROM: Mr. Rex McCarty, Chair

DATE: June 30, 2015

SUBJECT: Committee Preference Forms

Attached for your review is information concerning your committee preferences for the MECC Advisory
Board. Please indicate on the form below your first, second, and third preferences for committee
membership, and return the form to Peggy Gibson the day of the board meeting.

Committee assignments for the coming year will be announced at the full board meeting in September.

Mountain Empire Community College Advisory Board
Committee Preference Form

2015-2016
Executive Committee 2
Finance and Facilities Committee 3
Curriculum and Student Affairs Committee i

Uane & XWJ

Board Member Signature




MEMORANDUM

TO: MECC Advisory Board Members
FROM: Mr. Rex McCarty, Chair

DATE: June 30, 2015

SUBJECT: Committee Preference Forms

Attached for your review is information concerning your committee preferences for the MECC Advisery
Board. Please indicate on the form below your first, second, and third preferences for committee
membership, and return the form to Peggy Gibson the day of the board meeting.

Committee assignments for the coming year will be announced at the full board meeting in September.

Mountain Empire Community College Advisory Board
Committee Preference Form
2015-2016

Executive Committee

Finance and Facilities Committee Fg
Curriculum and Student Affairs Committee '
i > o

—
Board Member Signature




MEMORANDUM

TO: MECC Advisory Board Members

FROM: Mr. Rex McCarty, Chair
DATE: June 30, 2015
SUBIECT: Committee Preference Forms

Attached for your review is information concerning your committee preferences for the MECC Advisory
Board. Please indicate on the form below your first, secand, and third preferences for committee
membership, and return the form to Peggy Gibson the day of the board meeting.

Committee assignments for the coming year will be announced at the full board meeting in September.

Mountain Empire Community College Advisory Board
Committee Preference Form

2015-2016
Executive Committee /
Finance and Facilities Committee r"z
Curriculum and Student Affairs Committee j

AN Pl 4// i Lt o /;r/?‘( Ltk

B};d MembéFySignyature




Pegﬂx Gibson

From: Teresa Adkins <tah7a®@uvawise.edu>
Sent: Monday, July 27, 2015 1:38 PM

To: Peggy Gibson

Subject: RE: Committee Preference Forms

From: Peggy Gibson [mailto:PGibson@mecc.edu]

Sent: Monday, july 27, 2015 1:28 PM

To: Mr. R. Dennis Sturgill (Wise); Teresa Adkins; Dr. Vickie Brown {Lee); Mr. Robert (Bohby} Tuck {Wise); Burl Mooney;
Ms. Mary Ruth Laster {Lee)

Subject: Committee Preference Forms

Good Afternoon.
Happy Monday! We missed you at our last Advisory Board meeting and hope each of you are doing well. Below is the
2015/2016 Committee Preference form. Please let me know via email your first, second, and third choice.

Thank you and have a great day.
Hope to see you on September 22" at Dr. Hamilton’s residence.

Mountain Empire Community College Advisory Board
Committee Preference Form

2015-2016
Executive Committee 3
Firance and Facilities Committee Y
Curriculum and Student Affairs Committee 1

Teresa Adkins
Board Member Signature

Peggy Gibson

Peggy Gibson, Administrative Coordinator
President’s Office

Mountain Empire Community College
3441 Mountain Empire Road

Big Stone Gap, VA 24219

Phone: 276-523-7490

Fax: 276-523-4130




Peggy Gibson

From: Bobby Tuck <btuck@tuckmapping.com>

Sent: Monday, July 27, 2015 9:38 PM

To: Peggy Gibson; 'Mr. R, Dennis Sturgill (Wise)’; 'Ms. Teresa Adkins (Wise)'; 'Dr. Vickie
Brown (Lee)'; 'Burl Mooney'; 'Ms. Mary Ruth Laster {Lee)’

Subject: RE: Committee Preference Forms

Peggy

Below is my preference.

Bobby Tuck, PE RLS CP
President

Tuck Mapping Solutions, Inc.

tuck:z
4632 Aerial Way

Big Stone Gap, VA 24219

(276) 523-4669 Fax (276) 523-4673

www.tuckmapping.com
Data You Can Trust. People You Can Trust.

From: Peggy Gibson fmailto:PGibscn@mecc.edul

Sent: Monday, July 27, 2015 1:28 PM

To: Mr. R. Dennis Sturgill {Wise) <dsturgills5@outlook.com>; Ms. Teresa Adkins (Wise) <tah7a@uvawise.edu>; Dr. Vickie
Brown (Lee) <vickie.brown®@leecountyschools.net>; Mr. Robert (Bobby) Tuck (Wise) <btuck@tuckmapping.com>; Burl
Mooney <bmooney@dcps.k12.va.us>; Ms. Mary Ruth Laster {Lee) <mrlaster5@gmail.com>

Subject: Committee Preference Forms

Good Afternaon,
Happy Monday! We missed you at our last Advisory Board meeting and hope each of you are doing well. Below is the

2015/2016 Committee Preference form. Please let me know via email your first, second, and third choice.

Thank you and have a great day.
Hope to see you on September 22" at Dr. Hamilton’s residence.

Mountain Empire Community College Advisory Board
Committee Preference Form
2015-2016

Executive Committee Third

Finance and Facilities Committee First




Curriculum and Student Affairs Committee Second

.' /‘/4/ /A ik

Board Member Signature

Peggy Geibson

Peggy Gibson, Administrative Coordinator
President’s Office

Mountain Empire Community College
3441 Mountain Empire Road

Big Stone Gap, VA 24219

Phone: 276-523-7490

Fax: 276-523-4130




Peggz Gibson

O
From: Mary Ruth Laster <mrlasterS@gmail.com>
Sent: Monday, July 27, 2015 9:38 PM
To: Peggy Gibson
Subject: Re: Committee Preference Forms

1st - Finance

2nd - Executive
3rd - Curriculum
Mary Ruth Laster

Thanks!

IN GOD WE TRUST

On Mon, Jul 27, 2015 at 1:28 PM, Peggy Gibson <PGibson{@mecc.edu> wrote:

Good Afternoon.

Happy Monday! We missed you at our last Advisory Board meeting and hope each of you are doing well. Below is the
2015/2016 Committee Preference form. Please let me know via email your first, second, and third choice.

Thank you and have a great day.

Hope to see you on September 22™ at Dr. Hamilton’s residence.

Mountain Empire Community College Advisory Board
Committee Preference Form

2015-2016

I

| Executive Committee




i
i

- Finance and Facilities Committee

I Curriculum and Student Affairs Committee

Board Member Signature

| Peggy Gibson, Administrative Coordinator
President’s Office

Mountain Empire Community College

| 3441 Mountain Empire Road

| Big Stone Gap, VA 24219

; Phone: 276-523-7490

Fax: 276-523-4130




Peggy Gibson —_—

From: Dennis Sturgill <dsturgili55@outiook.com>

Sent: Monday, July 27, 2015 9:46 PM

To: Peggy Gibson

Cc Ms. Teresa Adkins (Wise); Dr. Vickie Brown (Lee); Mr. Robert (Bobby) Tuck (Wise); Burl
Mooney; Ms. Mary Ruth Laster (Leg)

Subject: Re: Committee Preference Forms

My choices are:
Sent from my iPad

On Jul 27, 2015, at 1:28 PM, Peggy Gibson <PGibson@mecc.edu> wrote:

Good Afternoon.

Happy Monday! We missed you at our last Advisory Board meeting and hope each of you are doing well.
Below is the 2015/2016 Committee Preference form. Please let me know via email your first, second,
and third choice.

Thank you and have a great day.
Hope to see you on September 227 at Dr. Hamilton’s residence.

Mountain Empire Community College Advisory Board
Committee Preference Form

2015-2016
Executive Committee ' 1
Finance and Facilities Committee 2
Curriculum and Student Affairs Committee 3

__R. Dennis Sturgill

Board Member Signature

Peggy Gibson, Administrative Coordinator
President’s Office

Mountain Empire Community College
3441 Mountain Empire Road




President’s Activity Report - May - july 2015

Date
5/19

5/20

5/22

6/9

6/11
6/15-6/19
6/18
6/26

7/9

Activities

Meeting in Duffield with prospective employer

Kiine Foundation Meeting

Dinner for Charlie White’s Retirement

Luncheon with Secretary of Veterans Affairs, John Harvey
Tri College Nursing Program Coordinating Council Meeting
Lunch meeting with Jack Kennedy

Wise County Business Awards Luncheon

Wise County Board of Supervisors Meeting/Report

ACOP Meeting Richmond

Annual Counsefor’s Luncheon

Greeting for Governors Schoal final activities

Signing of agreement with UVA Wise on emergency services




i,

President’s Report 7/14 /2015

Facilities Update
The maintenance staff has completed a new plaza for student use between Dalton-Cantrell and Godwin
Halis. It will make a nice spot for students to gather and relax outside during nice weather.

Programs
Enroliment

Summer 2015 FTE is just slightly below last year at this time, down -11 FTE or -3.04%. Summer 2015
headcount is up by 56 students an increase over last summer of 6.95%. We have more students but
apparently they are taking fewer credit hours thereby lowering FTE. For comparison purpeses, VHCC is
down -17.66%, Wytheville is down -3.17% and SWCC is up 1.28%. The statewide average FTE for
Surnmer 2015 is down -3.24%

A very early preview of fall enrollment shows MECC at 58.68% of total Fall FTE at the end of F2014,
For comparison SWCC is at 46.51%, VHCC is at 51.85% and Wytheville is at 49.75%. The overall VCCS Fali

2015 FTE is 45.81%.

The fall enrollment data is very early and is not a direct comparison with last year. The way it is
presented as a % of Fall 2014 End of Semester is not very helpful at this time. Once Fall Semester begins
it will change to a day-to-day comparison which will give us a better idea of where our enroliment is
headed in comparison to last Fall.

Budget and Personne]

| am pleased to announce that Mr. Ron Vicars has accepted the position of Vice President of Finance and
Administrative Services at MECC. Mr. Vicars currently serves as the Director of Business and Finance for
the Wise County Public Schools and has extensive experience in financial management and school
operations. He holds a B.S. in Accounting from UVA-Wise, a Master’s in Business Administration from
King College and an Education Specialist degree in Education Leadership from Lincoln Memorial
University. He will begin his duties at MECC on August 1, 2015 and will work with current VP Donna
Shelton, in the transition of leadership, until her retirement on Sept. 1, 2015,

Our budget outlook continues to be challenging but with the personnel reductions we made last fall we
were able to have a modest carry-over of about $150,000. Donna Shelton will provide greater
explanation of the budget if you have any questions.




SUMMER SEMESTER 2015
PRELIMINARY ENROLLMENT REPORT

HEADCOUNT ~ 7/5M14 7114115 % CHANGE

FulTime 113 101 (11)
Part-Time 693 761 10

‘Male 203 274 (6)

FTES 71514 7114115 % CHANGE

362 352 (3)

IR 7/14/15
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From: Jeri Bledsoe

Sent: Tuesday, July 14, 2015 11:31 AM

To: dlist_all_employees

Subject; MECC Foundation Upcoming Event - Golf Tournament
Attachments: Flyer CHGT 2015.pdf

The MECC Foundation is planning an exciting golf tournament for
Friday, July 31, at Cedar Hill Country Club in Jonesville, Virginia. This
tournament is sponsored by Welimont Health System, and it is always a
good time for all. There will be lots of prizes and fun contests, including
a new car for a hole-in-one on Hole #5. Subway of Jonesville is
providing breakfast, and lunch will be a Subway boxed lunch delivered
to players on the course. If you are a golfer, please consider getting a
team together and playing in the tournament. The attached flyer
provides more information about the format and fees. If you want to
enter a team, just let me know.

If you are not a golfer, please consider sponsoring a hole at the tournament (a fully tax-deductible gift of
$50). We will put a sign up on the golf course acknowledging your gift. All proceeds from the tournament will
benefit scholarships for MECC students.

Thank you, and | hope to see you at Cedar Hill Country Club on July 31.
Jeri

Jeri Bledsoe

Annual Fund Coordinator
3441 Mountain Empire Road

Big Stone Gap, VA 24219
Phone: (276) 523-2400 ext. 287
Fax. (276) 523-7485

E-Mail: [bledsce@mecc.edu

EW\ Mountain Empire
padl. Community College Foundation




Captain’s Choice
Four-Person Teams, Two Flights

U\ Mountain Empire
> Community College Foundation

8 a.m. - § a.m. Breakfast, Registration,
Warm-up & Practice

If . o 9:15 a.m. Shotgun Start
gaf Classic

Entry Fees:
In memory of Shannon O. Evans Player: $75
. Four-Person Team: $300
Entry fee Includes breakfast, balls,
Friday, July 31, 2015 mligan ackage, ca, iso fee 4 nch)

Cedar Hill Country Club
Jonesville, Virginia

Hole Sponsorships - $50

Proceeds benefit scholarships for Puti
. . utting & Chipping Contests: $5 each
Mountain Empire Community College students. (Check boxes on entry form fo enter.)

Most Accurate Drive Contest - Free
Closest to the Pin Contest - Fres

Corporate Sponsorship Levels:

Bronze - $500 Hole-in-One Prize:

Silver - $1,000 ~ Sponsored by

Gold - $1,500 & up Freedom Chevrolet
Big Stone Gap

Bronze: receive a complimentary team & a hole sponsorship
Sliver: recelve two complimentary teams & a hole sponsorship
Gold: receive two complimentary teams, a hole sponsorship &
an opportunity to speak at the event.

For more information, call Jeri Bledsoe at 276-523-2400, ext. 287,
or e-mail her at jbledsoe@mecc.edu.

2015 Chevrolet Malibu
....................... O et it e e cee e emmeme i masaaaam————
Entry Form
My company would like to be a Corporate Sponsor of the tournament. Level
My company would like to sponsor a hole (§50). Yes No

Company/Team Name Contact Person Phone

Player 1 Putting $5 0  Player 2 Putting$s
Telephone Chipping $5 00 Telephone Chipping $5 O
E-Maif Address E-Mail Address

Player 3 Putting $5 O Player 4 Putting $5 0
Telephone Chipping $5 0  Telephone Chipping $5 O
E-Mail Address E-Mail Address

Complete Entry Form by July 24, and mail to Jeri Bledsoe, MECC Foundation, 3441 Mountain Empire Road, Blg Stone Gap, VA 24219,
You may also fax to 276-523-7485 or e-mail to jiledsoe@mece.edu,
Please make check payable to MECC Foundation,




e

MOUNTAIN EMPIRE COMMUNITY COLLEGE

EMPLOYEE

PERSONNEL UPDATE
JULY 2015

POSITION

| NEW HIRES

 Ron Vicars

| Bryce Shuler

RESIGTONS

| Rosemary Walker

| Janet Giles

OPEN POSITIONS

¢ Accepted the position of VP of Financial and
Administrative Services replacing Donna Shelton.
Mr. Vicars first day of employment will be July 29™,

¢ Accepted the position of Instructor for Energy
Technology, in the Applied Science and Technology
Division replacing Tom Bush — First day of
employment will be August 16™.

* Resigned from her position as a Library Specialist
effective June 30™,

¢ Resigned from her position as a Career Coach
effective June 1%,

in the Physical Plant replacing a temporary part-time
position with a closing date of July 1%, Screening
committee reviewing applications,

e Offer extended for Administrative and Office
Specialist III in Foundation. Awaiting acceptance of
the offer.

* Advertised part-time position of Library Specialist
replacing Rosemary Walker with a closing date of
July 15

* Advertised part-time position of Career Coach
replacing Janet Giles with a closing date of July 15™.

Re-Advertised part-time position, Trade Technician I,




Local Funds Expenditures

Ending June 30, 2015
i Category < Budget ' 'E*bén_d_:i_tu:?és . Budget
A LR o 2014 2015 To'Date -+ Balance
L. Contributions of Localities:

A. Maintenance & Operation: \
College Board $ 5000 § 4137 $ 863
President's Office $ 23,000 § 23,052 $ (59)
Fiscal Operations $ 3,000 % 1,591 § 1,409
Student Aid $ 30,000 § 30,000 $ -
Home Craft Days $ 35,000 $ 37472 §  (2472)
Mountain Music School $ 26,000 $ 26,713 § {713}
Site Development $ 3,000 $ - $ 3,600
Total Maintenance & Operation 3 125,000 $ 122,972 % 2,028

B. Small Business Center $ 30250 $ 30250 % -

Total Contributions of Locallties! $ 155,250 ] $ 163,222 | $ 2,028

- Student Activity Fee &Vendlng Commlssmns ' L R T e '
A ‘Student Activities . : 3 % B4000 08 '49 990 $ 14 010
B Vendlng Operatlon Expenses S CE s B 000 g g e 000
" Total Student Activity Fee &Vendmg Commlssmns $ 89,000 % ..49 980 1 9,010.

Vi

.- Contingency and Interest income

o Transferto capltal prOJects— SRR s SR
IR : Total Contmgency andlnterest Income

|

Construction Projects
A. Dalton-Cantrell Hall Renovation Site Work $ 18,585 % o= B 18,585
B. Solar Training Roof 3 28,713 $ - 21638 $ 5,075
C. Parking Lot A-B Improvements 3 46,631 $ 43260 $ 3,371
| Total Construction Projects1 $ 91,929 i $ 64,898 $ 27,031
TOTALALL " SU§. 1,866,609 § 1,569,399 '$ 287,210
1

|

7112015
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12.2 Mountain Empire Community College Foundation

Campus Facility Naming Policy and Procedure System
Approved by Local Board, March 20, 2012
Approved by the MECC Foundation Board of Directors, April 19, 2012

12.2.1 Purpose

The purpose of this policy is to provide standard guidelines among ail departments of Mountain Empire
Community College in naming buildings, sites and common areas.

12.2.2 Guidelines for naming opportunities when a significant gift is received

A. The naming of any bullding, campus grounds or other campus space is usually only
appropriate when a significant gift, or cumulative gifts, are received.

B. Monetary contribution levels for naming opportunities:

Facility Commemeoration Opportunities Suggested Gift Minimums and
Ranges

New-Building ' 25% of cost of construction

Existing Building 25% of construction cost or a lead gift of

25% of the goal for a fund-raising major
gifts campaign

Endow an Academic Program $750,000
Endow a Specific Initiative (i.e., Distance $500,000
Learning, Dual Enrollment)
Endow a Specific Program (i.e, Career ' $300,000
Center, Student Support Services,
Student Activities)
Prominent Public Area (Lobby, landscaped $100,000 to $250,000 a range of options
Areas, Clinical Labs, Academic Division Available

office suites, Bookstore, Administrative
office suites)

Patio, Classrooms or Laboratories $50,000 to $100,000 a range of options
Available

This list will be reviewed for currency perlodically by the Mountain Empire Community College
Foundation (the “Foundation”).

C. Specific contribution levels may be established with efther fixed or minimum dollar amounts
for sponsorship of other physical property on campus.

1. Such property may include but is not limited to benches, planters, fountains,

gardens, and equipment.
2. Amounts for these naming opportunitics shall be reviewed periodically by the

Foundation.
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12.2.3 Guidelines for naming tributes

A. A tribute may be offered for a contribution of time or talent that has had a significant positive
impact on the institution over an extended period of years. Individuals are not eligible for this
award if currently employed at the college or elsewhere within the Virginia Community
College System, serving on the local College Board, or serving on the State Board for
Community Colleges. A separation from such employment or service of at least one month is
a prerequisite for eligibility. The merits of naming any building, campus grounds or other
campus space should be determined by carefully weighing one’s high scholarship, devotion or
distinguished service, and meet the highest values and societal standards.

Such honor will typically be recommended no less than three years following the end of the
individual's service to the College.

12.2.4 Guidelines for naming based on corporate licensing

A. Corporations shall be given the opportunity to purchase a naming license with a name subject
to approval by the College Board and the Foundation for a period of time to be negotiated

hetween the College and the donor.

B. The purchasing amount for the naming license shall be a percentage of a standard gift
minimum set by the Foundation.

12.2.5 Permanency of names

A, Whén a gift from an individual or family is involved, a facility receives designation that shall
last the lifetime of the family as long as the facility remains in use and serves its original
function unless otherwise stipulated at the time of the gift acceptance; subject to the

following:

1. Demolition or significant renovation of the facility shall terminate the designation,
2. Any legal impropriety or other act which brings dishonor to the College on the part
of the donor shall make the gift and naming subject to reconsideration by the

College.
3. Recognition for private sector giving shouid typically occur after the gift has been

received rather than on a prospective basis.

B. When a corporate donor makes the gift, the corporation keeps the designation until the
corporation is no longer in existence as long as the facility remains in use and serves its
original function unless otherwise stipulated at the time of the gift acceptance; subject to the

following:

1. Demolition or significant renovation of the facility shall terminate the designation.
2. Any legal impropriety or other act which brings dishonor to the College on the part
of the corporation shall make the gift and naming subject to reconsideration by the

College.
3. Recognition for private sector giving should typically occur after the gift has been
received rather than on a prospective basis.

C. When a name is to be removed from an existing facility, approval shall be sought through the
same procedures as are required for naming a facility.

12.2.6 Authority and Approvals

A. The final authority for any naming or tribute decision rests with the President and the College
Board upon the recommendation from the Foundation.
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The President, the College Board and the Foundation reserve the right to consider any and all

factors regarding the privilege of name association with the pragram, fund or physical aspect
of Mountain Empire Community College as particular acts and circumstances warrant.
Decisions will be made consistent with the stated mission of Mountain Empire Community

College,

1.
2.
3

1.

2,

3.

Prior to approval, the College Board and the Foundation shall have reasonable assurance that:

The proposed name shall bring additional honor and distinction to the College.

Any philanthropic commitments connected with the naming shall be realized.

The College President, upon advice and consent from the College Board and the
Foundation, may require that a background check is performed on a donor (living or
deceased) or designee based on particular facts and circumstances.,

The donor, donor's executor, or designee shall be required to sign an authorization
allowing the background check, if a background check is determined to be necessary.

D. The College President, in collaboration with the Foundation, has the right to:

Determine content, timing, location and frequency of any public announcements
associated with the gift.

Approve the color, design, and size of any physical marker that provides information
about the designee or donor and/or the nature of the gift or honor.

Determine and carry out the exact nature of any ongoing care and maintenance of any
memorial of tribute gifts or thelr physical markers.

The Guidelines set forth in this policy statement shall not be deemed all-inclusive. The

President, College Board and the Foundation reserve the right to consider any and all factors
regarding the privilege of name association with the buildings, sites and common areas of

Mountain Empire Community College.

12.2,7 Naming Conventions

A. A uniform system of signing should be adopted by location.

B.

Buildings and areas should have names that include their primary function:

1.

2,

Special use buildings or areas such as an auditorium, physical education center, or
such, may bear the functional name separately or in combination with the person’s

name (i.e., Whitman Auditorium)
Outdoor areas shall bear the name of the individual and a functional description.

Plaques and signage should be tasteful, discrete and consistent with other campus signage.

The naming of a building to honor an individual may use the full name of the individual or the
surname. In the case of corporations or businesses, the College may use a shortened name
sufficient to recognize the business. The reason for this convention is to ensure that the use of
the new name becomes commonplace within the lexicon of the College and minimize exterior
lettering, listings in directories, mailing addresses and the like.
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12.2.8 Planned Gifts Naming

A,

The MECC Foundation Board and/or Foundation staff can recommend to the Local Board that
facilities on the MECC campus be reserved for naming when monetary commitments for
revocable and non-revocable planned gifts (made through bequests, charitable gift annuities,
charitable remainder trusts, insurance policies, etc.) are executed indicating gift intent and the

approximate gift value.

Naming will occur after the qualifying planned gift is received, If the space requested by a
planned gift donor is no longer available due to the physical characteristics and purpose of the
space being changed, or the requested space has been significantly altered due to rencvation,
an alternate space with similar prominence and naming value will be selected to fulfill the
understanding with the donor. All other provisions of the naming policy will apply to planned
gifts received after the death of a donor.
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Mountain Empire Community College
Advisory Board
Finance and Facilities Committee
July 14, 2015

' Action Item 1: Local Funds Expenditure Plan 2015 — 2016
L Background:

| ' :VCCS Policy 4.2.2 assigns responsibility for the management of local funds to the local board
~and college administration. The college administration has approved the use of local funds for

B the 2015-2016 fiscal year for the following funds:

e Contributions of Localities and Others

e Student Activity Fee and Vending Commissions
» - General Auxiliary Fee

»..-Bookstore

‘The Local Funds Expenditure Plan is attached.

- ._Recommendatmn‘

- .'It is recommended that the Board approve the local funds expenditure plan for the 2015-2016

5 ﬁscal year as detailed in the attached documents entitled:
' ~e  Attachment #1 Maintenance and Operation Budget 2015-2016
e . Attachment #2 Local Funds Expenditure Plan 2015-2016

.. Resource Persons:

- “Dr.'Scott Hamilton
President

- (276) 523-7469

s ;_'Ms...Donna Shelton
" Vice President of Financial and

S . -Administrative Services
- :'_ (276) 523-7478
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Attachment #1
Mamtenance and Operation Budget
2015-2016

IR -College Board S $ 5,000
: Travel and meeting expenses of college advisory board, memberships,
graduauon expenses, and other direct costs incurred by or for board
members in thelr off|0|al capacrty

MR _Pre5|dents Offlce D e $ 23,000
i .Expenses that support the activities and obligations of the President's
- office. ‘Includes expenses of conferences with public officials and other
- college guests, expenses of college representatives' memberships in
.. public service organizations and attendance at special events, expenses
.- for flowers/memorials for illnesses or deaths of employees, deaths of
~-members of employees' immediate family, or others, retirement honoraria
.. -for employees, and other college sponsored events and administrative
e ._-'expenses '

'--_F|scal Operatlons Q' ST $ 3,000
SRR .Bank service charges for federal and local accounts. Costs incurred to

correct institutional errors that may occur related to the administration of

fmanmal ald programs '

e "'_'.'-*Student Al ' $ 30,000
SRR Scholarshlps for hlgh school honor students and others who may not be
- j ellglble for fmanc;al ald

-,."Home Craft Days - SRE o $ 35000
i . Expenses of advertising and promotional materials, stipends for
v '_ d_e_mcnst_ratcrs and m_u5|c_|ans and other miscellaneous expenses.

_:;Mou'ntéin 'Mué'i_c':'--séhdo'l ORI | $ 26,000
o Expenses of advertising and promohonal materials, stipends for
mus;mans student field tnps and other miscelianeous expenses.
: ;3'S|te Development 3_ '_ R S $ 3,000

Expenses of surveys borlngs for parking areas and roads, grading,
+-'storm drainage, sidewalks, landscaping, seeding, outdoor facilities for
'. physical education and recreation, and other site development projects.

 Total Maintenance and Operation - $ 125,000



ey Operations Plan
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Mountain Empire Community College
Advisory Board
Finance and Facilities Committee
July 14, 2015

Action Item 3: Approval of SIM Lab Renovation

Background:

VCCS Policy Manual §10.0.0.4 requires capital project and renovation items being presented to
the State Board for approval shall have the recommendation of approval by the College Board
prior to approval.

The College has a need to construct a simulation (SIM) laboratory for use by students enrolled in
health sciences programs including RN and LPN Nursing, Respiratory Therapy and other
programs. Currently RN students enrolled in the Virginia Appalachian Tri-college Nursing
Program must travel to Virginia Highlands Community College (VHCC) in Abingdon, VA to
experience training in the simulation environment. Students are active participates to higher level
procedures in the SIM lab than they experience in a clinical setting. Other programs are not
permitted to use the SIM lab at VHCC.

The MECC Institutional Advancement Office has identified more than $768,000 from grants and
other sources to renovate and equip a SIM lab on the MECC campus. Funds include $122,884
from the Tobacco Indemnification and Community Revitalization Commission to fund the
estimated cost of renovations. The expected budget for the renovation is $122,909 including
design, construction and contingency.

Recommendation:

It is recommended that the Board approve the renovation of space of Robb Hall to accommodate
a simulation laboratory for health sciences programs.

Resource Persons:

Dr. Scott Hamilton

President
(276) 523-7469

Ms. Donna Shelton

Vice President of Financial and
Administrative Services

(276) 523-7478




VIRGINIA COMMUNITY COLLEGE SYSTEM
PROJECT INITIATION AND REQUEST FOR DESIGN SERVICES

Project Initiation

Date: July 8, 2015

College:Mountain Empire

Campus:Big Stone Gap
Building: Robb Hall

Title: SIM Lab Renovation

VCCS Project Number:Click here to enter text.
{To be assigned by VCCS or BCOM)

Proposed Project Scope ({including approx. sq. ft. or size):

Renovation of approximately 1766 sq. ft. to include rooms 205, 206, 207, 208 and 209. Project
includes removal of wall between 207 and 208, addition of a “glass wall” control room in corner
of room 207, addition of walls in 209 to create a debriefing area, new floor covering in all
rooms, new ceiling and lighting in all rooms, relocated plumbing, upgrades in electrical and
data, upgrade in HVAC distribution, new doors, new counter and cabinets, furring select walls,
painting and other minor modifications to space.

Project Budget (please add dollar amounts}

Construction $95,450.00

Architect/ Engineer Fee $17,914.00

Project Inspection S

Moveable Equipment & Furnishings Sincluded in other budgets
Other Cost (Itemized on Page 2) S

Construction Contingency 59,545.00

Total Project Budget $122,909.00

Fund Source: Grant  Type (If Aux or Grant please describe): Tobacco Commission grant
awarded to the MECC Foundation; expenses will be incurred by the college and reimbursed by
the Foundation as grant funds are received.

Contact Person: Jim Vicars

Phone: 276-523-2400, x 608 Email: jvicars@mecc.edu
Request for Design Services or Use of AE Term Contract Yes: No: [

If yes, attach an AE Fee Proposal and or related documents. For AE Term Contract services
please certify availability of college funds below.

The Coilege certifies that funds are available from sources at the college and the College agrees
to pay the full cost of these services.

J&@«vwv/f.m#/ 7/8/20/5

(Signature on behalf of the College) {Date)

By: Donna Shelton Title: Vice President, Financial and Admin. Services




= == == = PIJBAOCURI 3( O} [|EH (OY 100[] PU0I3S JO UOLIO “paredidRUE BSUBYD OU YIIM 02ZE1I3) Ul J00]) JOPILIO) *SWOO.

359y} Joj pauuejd juled mau Ajuo ‘450 Jojiue[ S| TTZ PUE SWOO0IISAI dJe ZTZ PUe QTZ SWooy *adeds 03 suoyesyipow

douiw 1ayzo pue gunuied ‘sjjem 11913s Sulliny ‘S1UIGED PUE JIIUNOD MBU ‘SI00P MBU ‘UoUNGLISIP IJVAH Ul apesddn ‘ejep

PUE |E3113D313 Ul sapeasdn ‘Suiquinid pajedojas ‘swiood [je ul SunySi pue Suljied Mau ‘swoo. |je ul 3ur1an0D 100} MBU ‘Baae

3uyslqap e aleaud 03 60T UI S||EM JO UCHIPPE ‘L0 WOOJ JO JBUIO0D Ul WO [0JIU0D J|em sse[g, e Jo uoippe ‘80Z pPuUe 07

U2amiaq |[em Jo [enowal apnjoul |j1m 329[0.d "60Z PuUe 80T ‘L0 ‘90T ‘SOZ SWOO0J DA[OAUI |IM UcheACUSY :Alewwing 1I3f0lg

gel uouejnwis Suisinp 104

[IeH qqoy ul uoyeaouay pasodo.id

Buipping 3o juo14

wooy ajes W .

Jaysinfung aJi4 L@

*

&

435

oLz

]

1z :h
ar
1z

It, I

Bz :
]

E

21T

{174

e =

e | Yy




Mr. Rex McCarty
Chairman
Mountain Empire Community College Local Board

Dear Mr. McCarty,
As of today July 17, 2015, | am resigning from the MECC Local Board as my husband and | will be moving

to Kingsport, Tennessee. | have enjoyed my tenure on the Board and know that MECC will always have
much to offer the citizens of Southwest Virginia.

Sincerely, .

Jane H. Carter
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LATEST NEWS & ANNOUNCEMENTS

MECC Offers 24/7 Financial Aid Assistance
July 17, 2015

Beginning July 1, MECC students will have access {o financial...
Read more — [http:/Awww.mecc.edu/2015/07/mecc-offers-247-financial-aid-assistance/]

MECC to Offer Course in Life and Teachings of Jesus
July 6, 2015

Big Stone Gap — Mountain Empire Community College will offer...
Read more — [hitp://’www.mecc.edu/2015/07/mecc-to-offer-course-in-life-and-

teachings-of-jesus/]

CALENDAR OF EVENTS

<< Jul 2015 2>
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27 28 29 30 31 1 2

UPCOMING EVENTS

DATE/TIME EVENT




DATE/TIME

07/27/12015 - 07/31/2015
8:00 am - 4:00 pm

07/31/2015
8:00 am - 3:00 pm

08/06/2015
9:00 am - 4.00 pm

08/17/2015 - 08/18/2015
9:00 am - 4:30 pm

08/24/2015 - 08/26/2015
8:00 am - 3:00 pm

EVENT

Mountain
Music
School
Goodlos
Center, Big
Stone Gap VA
MECC-
Wellmont
Health
System Golf
Classic
Cedar Hill
Country Club,
Jonesville VA
Selling to
the Defense
Logistics
Agency
Goodioe
Center —
Phillips Taylor
Hall, Big Stone
Gap VA
Faculty/Staff
In - Service
Goodloe
Cenier -
Phillips Taylor
Hall, Big Stone
Gap VA

New
Student
Seminar --
MECC
Welcome
Week




DATE/TIME EVENT

Goodice
Center —
Phillip.s Taylor
Hall, Big Stcne
Gap VA

See Full List Of Events »

KECC 100 Percent HD

© PROGRAMS OF STUDY
& PAY FOR TUITION

% MECC ONLINE
CATALOG & HANDBOOK
(5} SCHEDULE

i LIBRARY

& BOOKSTORE




O ALUMNI & FRIENDS

¢ TEXT ALERTS

% FACULTY/STAFF

TWITTER FEED

MECC @MECCVa

~ MECC welcomes

" students participating
in the 2015 Governor's
School to our campus
today. More than 130
students...

fb.me/49yeY7viO
Expand

15 Jun

© 2015 Mountain Empire Community College.




Mountain Empire
- Community College

STEP 1: APPLY FOR ADMISSLI@NK—; Home / Step 1: Apply for Admission

To apply to attend MECC, you must complete the

Virginia Community College System (VCCS) oniine
application [https://apply.vces.edufoallaunch.action] .

After completing and submitting your application, you
are officially admitted to MECC and will receive a
student 1D number and username on your
confirmation page. Print this page or write down
this information for your records.

See FAQs below for instructions on how to fill oui the

online application.

After submitting your application, go to STEP 2
[hitp://www.mecc.edu/step2/] if you plan to complete

a degree or certificate; otherwise, go to STEP 4

[http:/fivww.mecc.edufstepd/] if you will be taking

credit classes without pursuing a program of study.

For noncredit class enrollment, see Workforce
Solutions. [hitp://www.mecc.edu/workforcel]

MORE INFORMATION:

High School Students Senior Citizens
[http://www.mecc.edu/high-school- [http://www.mecc.edu/senior-
students/] citizens/]

Veterans, Active Duty, & Dependents Foster Care Youth
[http://www.mecc.edu/veterans/]  [http://www.mecc.edu/great-
expectations/]

International Students Home School Students
[http://www.mecc.edu/international-[http://www.mecc.edu/home-
students/] school-students/]




FREQUENTLY ASKED QUESTIONS

How do | create my temporary online
web application login?

» Go to the VCCS Online
Application for Admission
[hitps://apply.vces.edu/] .

» Click New Users, complete the
information requested and click
submit.

¢ If you are returning to the
Application for Admission after
having saved it (but not made
your final submission to the
college) — Click on Returning
Users and enter your
temporary login ID and
password. Click Review fo
return to your application in
progress.

= Once you have submitted your
final application for admission,
you will not be able to make
any changes. If corrections are
necessary on the information
you provided, you must contact
the Enroliment Services Office

[mailto:jhill@mecc.edu] at
276.523.7474.

Note: If you receive an error using
the online application, please
update your browser or use
Internet Explorer.




How do I fill out the application?

1. Collect all applicable
documents, including social
security card, military papers,
and driver’s license before
beginning.

2. Providing your social security
number is highly
recommended. If not given,
access to many college
services, including financial
aid, will be limited. The social
security number is required
when applying for financial
aid.

3. Carefully read each question.
Click “?” for the directions for
filling in text boxes.

4. Complete each section.

5. Use the left side-bar menu to
view the status of each step.
A green highlighted number
indicates you completed that
secftion.




6. Clicking the Save &
Continue button will save the
information in the section.

7. You will not be able to save a
section that contains errors.
Correct all errors before
attempting to move to a new
section.

Step 1: Personal Information
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a. Name

Enter your current, complete
legal name. Use the same format
for your name when applying to
multiple colleges.

b. Former Name

Enter name you used in the past.
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Select the CREDIT career when
planning to enroll in classes for
which you will receive college
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- Address Information
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a. Mailing Address

Enter the street number and name
on the first line. Enter an
apartment number on the second
line. Do not add both street
address and P.O. Box
nformatlon
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Step 3: Additional Personal
Information

] i e e SFRMIMAIRY, S Jrieeumenneed L e
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a. Ethnicity:

Select an ethnic group from the
drop down.

b. Gender

Select your gender (Male,
Female).

¢. Citizenship

Select a U.S. Citizenship status.

Enad s o | gt anin ARSI i e o ek d T2 L T
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Step 4: Educational History
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High School Information
a. Click on Edit High School.
b. Select the appropriate high

school level. If you attended
or are attending a high school
in the U.S. — Click Select to
enter school name or search
for your high school by name
or state. If your high school is
not listed, check the box that
indicates “My high school
does not appear in the list
above.”

. Enter your graduation date or
anticipated graduation date
(MM/YYYY) even if your high
school did not appear in the
list. If you do not know the
diploma type you earned,
select Standard.

. If you are a home schooled
student — You will select
either Virginia or Out-of-State
and enter your graduation
date or anticipated graduation
date.

. If you earned a GED - You
will select either Virginia or




Out-of-State and enter the
date you received your GED —
Award Date with Month and
Year.

f. If you attended a high school
oufside of the U.S. — Select
Foreign High School and
enter your graduation date or
anticipated graduation date.
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ote: Department of Defense
Dependents Schools (DoDDS)
outside the U.S. are considered
foreign high schools for purposes
of this application.
Add a College
If you aftended any college — Click
Add a Coliege to enter college
data. A search box will be
provided for you to find your
college by state and name. Click
Add a College and review the
information. You can edit or delete
your entry. You may add up to 5
colleges attended by clicking Add
a College.
If you attended a college in a
foreign country. Click on the
Search Box and check the box for
“| attended college outside the




U.S.” Enter your attendance dates
and degrees earned.

If you did not attend any college —
Skip to Family Educational
Background.

Family Educational Background
You must select an option from
the drop down box. This
information is collected for
statistical purposes only and has
no bearing on your admission
process.

Step 5: Educational Goals

{)Virginia's
Unmrezaiy Cuikgn
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a. What is your current goal?

If you want to pursue a degree,
certificate or diploma — Select a
plan from the drop down box. If
you are currently in high school or
home school, you may not select
a plan to pursue a degree at this
time. Select the option “I do not
plan to pursue a degree at this
time”.

If you do not intend to pursue a
degree, certificate or diploma —
Select a reason for taking classes.
If you are currently in high school
or home school, you must select




one of these options for dual
enroliment; 041, 042, 043 or 04A.
b. Types of Degrees and
Certificates

See the College Catalog or
contact a Counselor for details.
AA = Associate in Arts Degree;
AAA = Associate in Applied Arts
Degree; AAS = Associate in
Applied Science Degree; AS =
Associate in Science Degree;
CERT = Cettificate; CSC = Career
Studies Certificate

Step 6: In-State Tuition
{)Virginia’s

Comminity (ol

B T

Step 6 - In State Tuition

Apply

This takes you to the domicile
questionnaire which will determine
if you qualify for in-state or out-of-
state tuition. All Virginia residents
and non-residents must complete
the In-State Tuition Questionnaire.

a. In-State Tuition Questionnaire
(sample) — Answer all
guestions that are presented
to you.
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b. When you complete the
guestionnaire, you will receive a
summary of the questions and the
answers you provided.

c¢. Confirm your answers and then
select one of the following
options: Continue your
application, restart the
guestionnaire or discard your
questionnaire.

Sepé In Stale Tuten




d. Select Continue Your
Application to proceed to the
inal submission process.
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e. Select Submit Apphcatlon -
This submission process will take
a few minutes. Do not click
Submit Application more than
once. When the process is
complete, you will receive
confirmation that your application
has been submitted successfully
with the college and term
information. Click Continue on
each page for the following
information:

« Your Official Student
Information SIS |D

* Your Username and Password

» Your Tuition Information — In-
State or Out-of-State
Classification

» Special Notices — Additional
documentation or information
that may be required to
complete your admission
process.

+ Academic Information —~ Your
assigned plan of study.




 Application Summary - Print
the application summary page
so you have a record of all
information associated with
your application process.

© 2015 Mountain Empire Community College.




Mountain Empire
- Community College

Sort A-Z Sort by Category

Programs of Study

Sort by Area of Interest

» ASSOCIATE OF

& Associate of Applied Science APPLIED SCIENCE
@ Associate of Arts and Sciences » ASSOCIATE OF
Career Studies ARTS AND SCIENCES
» CAREER
& Coertificates STUDIES

» CERTIFICATES

Allied Health (Non-Clinical) | Arts & Music | Business |

Construction | Education | Engineering |

Environmental | Health Sciences (Clinical) |

Manufacturing | Public Safety | Technology |

Transfer |

Allied Health {Non-Clinical)

Administrative Support
Technology — Medical Office
Specialist

Ctinical Research Coordinator

Funeral Services

Funeral Services Assistant

Medical Office Coding and

Procedures

Medical Records Technician
Medical Transcriptionist

Pharmacy Aide




Arts & Music

Old Time Music

Business

Administrative Support
Technology

Business Administration Q
Clerical Assistant
Help Desk Support

L.egal Office Assisting

Legal Office Assisting (Career
Studies)

Management
Paralegal Studies ﬁ
Real Estate .

Small Business Management

Construction

3-D Design

Air Conditioning and

Refrigeration

Air Conditioning and
Refrigeration (Certificate)

Building Construction -

Electrical

Construction/Weatherization
Electricity

Energy Technology

Energy Technology — HVAC

Emphasis

Education

Child Development



Child Development — Infant &
Toddler Option

Child Development — Pre-
School Option

Pre-Teacher @

Engineering
3-D Design

Computer-Aided Drafting and &
Design Technology
Geographical Information

Systems

Environmental

Environmental Science

Forest Science
Forestry

Wastewater Plant Operator

Water Plant Operator

Water/Wastewater

Specialization

Health Sciences (Clinical)

Computed Tomography

Emergency Medical Services
Technology

Emergency Medical
Technician

Emergency Medical
Technician Intermediate
Emergency Medical

Technician Paramedic

Medical Lahoratory
Technology

Nursing — LPN




Nursing Assistant

Nursing Track 1: Two Year

Plan

Nursing Track 2: Part-Time
Evening Weekend

Nursing Track 3: LPN to RN
Bridge Program

Nursing Track 4: Part-Time
LPN to RN Bridge Program
Occupational Therapy
Assistant

Phlebotomy

Physical Therapy Assistant
Radiography

Radiography Technology

Respiratory Therapy

Manufacturing

3-D Design

Air Conditioning and
Refrigeration

Air Conditioning and
Refrigeration (Certificate)

Chemical Process Operator

Computerized Manufacturing
Technology

Computerized Manufacturing
Technology — _
Electromechanical Technology
Specialization

Computerized Manufacturing
Technology — Indusftrial

Electronics Specialization

Electricity

Energy Technology




Energy Technology - HVAC
Emphasis

Industrial Maintenance

Machinery Maintenance

Welding

Welding (Certificate)

Welding Operator

Public Safety

Administration of Justice

Corrections Option

Administration of Justice Law

Enforcement Option

Correctional Services
Corrections Management and
Supervision

Law Enforcement Management

and Supervision

Police Science

Technology

Computer Networking @
Technology

Computer Software Specialist @
Computer Software Specialist .
General Studies — Software S
Engineering Specialization
Information Technology

Readiness

Software Development |

Software Development Il

Transfer

Business Administration @




Cardiopulmonary Science
Dental Hygiene

General Education
General Studies

General Studies — Software
Engineering Specialization
Pre-Pharmacy

Pre-Teacher

Science

Science — Engineering

© 2015 Mountain Empire Community College.




Mountain Empire
Community College

STEP 4: REGISTER AND-PA¥: FQR GLASSES ray for Classes

Register

Register for classes online through MECC Online
[https://me.my.vces.edul/isp/home. jsp] . This system

wili ask you to enter your username and password
which you received when you completed the online

application to the College.

Pay for Classes

Pay for classes either online through MECC Online

[https://me.my.vces.eduljspthome.jsp] , by using the
TMS Payment Plan Option
[hitp://www.mecc.edu/students/paying-for-
college/pay-for-tuition/] , or in person at the

Business Office (Godwin Hali, 1st floor). To learn
more about payment options, click here
[http://iwww.mecc.edu/students/paying-for-

college/pay-for-tuition/] . Important: You will be

dropped from classes if you do not pay tuition and
fees by the payment deadline noted in

the Academic Calendar
{hitp:/imww.mecc.edu/students/academic-
calendar/] .

Complete the New Student Checklist

After completing the 4th step, please review the New
Student Checklist {http:/www. mecc.edu/new-student-
checklist/] , which has information about activating
your email, obtaining a parking permit and student ID,
signing up for emergency alerts, and other important
things to do. We wish you much success at MECC!
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NOTES:

MOUNTAIN EMPIRE COMMUNITY COLLEGE
Advisory Board EXECUTIVE COMMITTEE MEETING

AGENDA
Tuesday, July 14, 2015
AT 4:00 P.M.
DALTON CANTRELL HALL PRESIDENT’S OFFICE — ROOM 246

Welcome and Call to Order

Approval of Minutes of Previous Meeting —
= May 15,2015

Approval of the President’s 2014-2015 Goals and Objectives — Final Report
MECC Foundation Campus Facility Naming Policy and Procedure System

Adjournment




Mountain Empire Community College
ADVISORY BOARD EXECUTIVE COMMITTEE

Tuesday, July 14 at 4:00 p.m.
Room: Dalfon Cantrell Hall/Office of the President — Room 246

Call fo Order

The Executive Committee of the Mountain Empire Community College Advisory Board met on Tuesday,
July 16 at 4:00 p.m. in the Fresident’s Office at Mountain Empire Community College. Mr. Robert Isaac
called the meeting fo order,

Roll Call

The following staff members were present:
Jane Carter, Bob Isaac, David Graham, Scott Hamilton, Peggy Gibson

The following staff members were absent: Rex McCarty, Dennis Sturgill

Approval of Minutes from May 15, 2015

A motion to accept the May 15, 2015 was made by Scott Hamilton and seconded by Bob Isaac and passed
unanimously.

Absence of a Quorum

In the absence of a quorum, the following recommendations resulted from the MECC Executive
Committee meefing on July 14, 2015,

Dr. Hamilton reviewed the items listed below with Committee members present. The Committee
members present agreed to recommend to the full board that the following items be presented for
approval;

- President’s 2014-2015 Goals and Objective — Final Report

-+ MECC Foundation Campus Facility Naming Policy and Procedure System .

Dr. Hamilton will review each item during the full board meeting, and Mr. Isaac will ask for motions to
approve each item individually.

Adjournment

There being no further business the meeting adjourned at 4:15 p.m.

Scott Hamilton, President & Secretary fo the Board

7 [0/ 15

Chair of the Board | Date




