
 

                 Mountain Empire Community College 

ADVISORY BOARD 

Tuesday, September 19, 2017 at 4:30 p.m. 

                                             Room:   Kline Foundation Boardroom 

Call to Order 

The Mountain Empire Community College Advisory Board met on Tuesday, September 19, 2017 at 4:30 
p.m. in the Kline Foundation Boardroom at Mountain Empire Community College.   Mr. David Graham, 
Chair, called the meeting to order. 

Roll Call 

SCOTT COUNTY   WISE COUNTY  LEE COUNTY 
 
Rodney Baker - Yes     Alane Lovern - Yes  Vickie Brown - Yes  
Keith Wilson  - No   Bonnie Elosser - Yes  Gail Elliott -  Yes 
Adrienne Hood - Yes   Mike Abbott - Yes  Stacy Munsey - No 
David Kindle - Yes    Teresa Adkins - Yes  David Graham - Yes 
     Betty Cornett - Yes 
 
CITY OF NORTON   DICKENSON COUNTY 
 
Tim Cassell - Yes    Burl Mooney - No 
 
OTHERS ATTENDING 
Ms. Lana Kennedy, Association of Classified Employees, Chair 
Ms. Sarah Gilliam, Faculty Senate, Chair 
Dr. Vickie Ratliff, Vice President of Academic and Student Services 
Mr. Ron Vicars, Vice President of Financial and Administrative Services 
Ms. Peggy Gibson, President’s Staff 
Dr. Kristen Westover, President 
 

APPROVAL OF MINUTES 

 
A motion was made by Ms. Bonnie Elosser to accept the July 18, 2017 minutes as presented.  The motion 
was seconded by Mr. Tim Cassell and passed unanimously. 

ADMINISTRATIVE REPORTS 

Mr. Graham reported on the following items:  

 Mr. Graham presented the dates for Dr. Westover’s upcoming Meet & Greet Sessions and mentioned the 
importance that Board members attend the scheduled sessions in the areas or counties they represent. He 
also urged Board members to invite community members and leaders to also attend these events. Dates are: 

Monday, September 25th 5:30 – 7:30 p.m. 

o   Town of Pennington Gap, VA Community Center  
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Monday, October 16th 5:30 – 7:30 p.m. 
o   Scott County Career & Technical Center Auditorium 
Tuesday, October 17th 5:30 – 7:30 p.m. 

o   J.I. Burton High School Auditorium 
Wednesday, October 18th 5:30 – 7:30 p.m. 

o   Ridgeview High School Auditorium 

      

PRESIDENT’S REPORT – Dr. Kristen Westover 

Information Item(s): 

 Activities Report 

Dr. Westover reviewed with Board members her current community involvement and activities 
report from July 18, 2017 through September 19, 2017(See Attachment Number Three) which 
included a regional tour of the area and meetings with community members and representatives. 
Dr. Westover mentioned that she has working hard on updating the college’s Mission, Vision, and 
Value and then will begin work on our Strategic Plan.  

 Enrollment Report (See Attachment Number Four) 

Dr. Westover presented the Fall Semester 2017 Enrollment Report. MECC headcount for Fall 
Semester 2017 is 2,661 compared to 2,502 at this time last year, an increase of (6) percent.   The 
College’s FTE is 1,603 compared to 1,594 this time last year; up (1) percent. Dr. Westover shared 
that these numbers will likely change with additional reporting. The VCCS average is down 5.7 
percent.  

Mr. Graham asked what concerns had been expressed to Dr. Westover during her recent 
meetings with local school officials and Superintendents. Dr. Westover shared that some of the 
issues expressed has been burden of cost, and DE adjunct faculty teaching credentials. She shared 
that feedback from school superintendents has been very positive in terms of what classes are 
offered and the fact that classes are being taught in the high schools.  In addition, Dr. Westover 
also shared that MECC Career Coaches have been placed in each of the area high schools and are 
working with the high school counseling staff in helping them understand our programs and 
pathways that are available. Dr. Westover mentioned that MECC plans to offer professional 
develop for high school teaching faculty, providing the Title III Grant is awarded.  
 

Dr. Westover shared with Board members some of the dual enrollment highlights from last 
week’s JLARC (Joint Legislative Audit and Review Commissions) report on the VCCS. 

o Funding model for DE will change. 
o Loss of transfer credits (Students still lose a lot of credits when moving from DE to the 

Universities (particularly on the East Coast). Dr. Westover mentioned that one of the 
things that has been discussed internally and with UVA-Wise is to build articulation 
meetings between the University, Community College, and high school adjunct faculty in 
order to form relationships and to bridge gaps for students.  
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PRESIDENT’S STAFF REPORTS 

VICE PRESIDENT OF ACADEMIC AND STUDENT SERVICES – Dr. Vickie Ratliff 

Action Item: 

Dr. Ratliff presented for approval a list of the college’s Advisory Board Committees and explained 
that all Career and Technical programs are required to have an Advisory Committee (See 
Attachment Number Five). Dr. Ratliff further explained that each of the program areas are 
submitting this list for approval in order to invite these individuals to serve on the named 
committees. A motion was made by Mr. David Kindle to accept the Advisory Committee list as 
presented.  The motion was seconded by Ms. Bonnie Elosser and passed unanimously. 

Information Item(s): 

Economic Development Projects 

o Dominion Energy Pump Hydroelectric Storage – Dr. Ratliff shared that one of the potential sites 
will be in our service region and that MECC is working with Dominion in creating the 
curriculum to support the employees that will be working at the facility.  

o (2) Ongoing Manufacturing Projects - Dr. Ratliff shared that she has been working to help 
manufacturers who have lost business as a result of the decline in the coal industry in helping 
them to retool in serving other industries rather than coal - specifically with a prime vendor in 
the AREO Space industry. Funding has just been secured for what will be needed and more 
information regarding this initiative will be forthcoming. 

o (2) IT companies – Dr. Ratliff also shared that there are two IT companies that are positively 
looking to locate in our area and are hoping for an announcement within the next couple of 
months.  

Updates: 

o Dr. Ratliff shared that the College held its first Health Fair during the Back to School Picnic -  
serving approximately 167 students. The idea was to assist Dr. Joseph Smitty in determining if 
there is need for student health on Community College campuses. 

o Dr. Ratliff shared that as part of the Guided Pathways Model, all curricular programs are being 
transformed to the Pathway format on our website which will provide career information to our 
students such as salary and job information for a particular program. She mentioned that the idea 
behind guided pathways is for students to choose a program and develop an academic plan early 
on, have a clear road map of courses needed to complete a credential, and receive guidance and 
support to help them stay on plan.  

o Strategies for the Chancellor’s Objectives are being finalized and will be sent to Dr. Westover. 

o SACSCOC teams have been formed – SACSCOC Class of 2020 Orientation is in January, 2018. 

o New Student Onboarding System (EAB Navigate) meeting will be held in November. Dr. Ratliff 
mentioned that the new tool is intended to help identify career goals and navigate an academic 
path leading to on-time degree completion. EAB Navigate is intended to help students develop 
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clear academic plans, understand their time to degree completion and communicate with 
advisors.  

o Quick Start to College – next class will begin on October 9. Dr. Ratliff shared that this program is 
designed for individuals who have considered college, but have hesitated to enroll. This five - 
week class will allow students the opportunity to obtain three college credits without having to 
enroll for a full semester at no cost to the student. To qualify, students must have a high school 
diploma or equivalent (GED).  

o The College’s QEP (Quality Enhancement Plan) topic has been finalized. 

o Continuing to work with Sykes (previously Frontier Secure) to provide training for new 
employees.  

o Power Lineman Program – Dr. Ratliff shared that the Power Lineman program was implemented 
this summer with an enrollment of 19 students. These same students are expected to complete the 
program in about three to four weeks with several credentials, including a CDL license.  Classes 
and pole yard are located at the Big Stone Gap Armory site. Tuition and funding has been 
provided through awarded grants.  

o Dr. Ratliff shared that MECC has been asked to present at the Chancellors Retreat in October on 
our Drone program.  

o Dr. Ratliff shared that the college is giving away $500 scholarships during our service area 
football games. Scholarships can be used next Spring or Fall and are transferrable.  

Upcoming Events: 

o The annual Home Craft Days event is planned for October 20-22. Kickoff will begin with the 
Friday night concert set to begin at 6:00 p.m. Performance will be by SIGEAN, an Irish Traditional 
Band and Dale Jett and Hello Stranger. A full lineup is scheduled for Saturday and Sunday as well.  

o United Way of Southwest Virginia’s 2017 Careers Expo event, September 27 - 28 at Washington 
County Fairgrounds in Abingdon. Dr. Ratliff mentioned that the Careers Expo was developed to 
expose middle school student to future career paths as a snapshot to decision making. Seventh 
grade students from schools around the region will participate in this event by rotating through 
the quadrants to explore career demonstrations provided by 75 businesses. Students from 15 
school systems will be participating with a total of nearly 3,000 students coming through the 
vendor demonstrated area.   

 

VICE PRESIDENT OF FINANCIAL & ADMINISTRATIVE SERVICES – Mr. Ron Vicars 

Mr. Vicars reported on the following items: 

 Local Funds Expenditure Report – Mr. Vicars reviewed the Local Funds Expenditure Report ending 
August 31, 2017.  (See Attachment Number Six) 

 Personnel Report – Mr. Vicars reviewed the personnel report with board members (See Attachment 
Number Five).  
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COMMITTEE REPORTS 

Executive Committee 

No report. 

 

Curriculum and Student Affairs Committee 

Mr. Tim Cassell, member of the Curriculum and Student Affairs Committee, presented to the 
Board the discontinuation of Career Studies Certificate, Child Development – Pre-School Option 
(See Attachment Number Six with details). Mr. Cassell explained that the CSC is a duplication and 
overlaps with the other CSC’s offered and does not bring value added to the college and is not 
reflective of current programming at our sister institutions. The college plans to discontinue the 
CSC and revise the remaining two CSD’s. A motion was made by Ms. Bonnie Elosser to accept the 
Cybersecurity Career Studies Certificate as presented. Mr. Rodney Baker seconded the motion 
which passed unanimously.  

 

OLD/NEW BUSINESS 

 2017-2018 Board Committees   

Mr. Graham presented the assignments for the 2017-2018 Board Committees for approval (See 
Attachment Number Seven) A motion was made by Ms. Betty Cornett to accept the 2017-2018 
Committee Assignments.  A second was made by Mr. Tim Cassell and passed unanimously.  

 
 

 

PUBLIC COMMENTS 

COLLEGE FEATURE – (no report)  

NEXT MEETING DATE 

November 14, 2017 

ADJOURNMENT   

There being no further business the meeting adjourned at 5:38 p.m. 
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Respectfully Submitted, 

 

      _________________________________________ 

      Kristen Westover, President & Secretary to the Board 

 

 

APPROVED: 

 

__________________________________ _________________________________________ 

Chair/Vice Chair of the Board  Date 

 


